







硕  士  学  位  论  文  
 
CXM 公司绩效管理体系研究与建立  
Research and Establishment of Performance  
Management System of CXM Company 
郝凌云 
指导教师姓名：程文文  副教授  
专  业  名  称：工商管理 (MBA) 
论文提交日期：2009 年  4   月 
论文答辩时间：2009 年  5   月 
学位授予日期：     年      月 
答辩委员会主席           
评    阅    人           
 
2009 年 4 月
学校编码：10384 
学号：X2005155008 
 分类号       密级      
















立               
郝
凌
























































另外，该学位论文为（                            ）课题
（组）的研究成果，获得（               ）课题（组）经费或实












































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 






                             声明人（签名）： 
 


























摘  要 
 
 
















































Global container shipping network is the backbone of inter-continental supply 
chain, forwarding about 98% of the international container cargo and 60% of the 
volume of world trade. At the same time, the container shipping industry is a capital 
focused competitive industry. 
As a global container shipping company, C Group is facing the fierce 
competition and rapidly changing market environment. According to the 
characteristics of shipping enterprises, how to establish and improve an internal 
performance management system and how to resolutely implement in the 
frameworks around the world? That is the primary importance for C Group to 
establish corporate core competitiveness and the strategic choice of human resources 
management. 
In this paper, the general principles of performance, performance management 
and performance management system and related theory to Key Performance 
Indicators (KPI) are applied. And it is also combined with the current industry 
environment and business strategies. Focused on C Group Xiamen branch, the paper 
carefully introduces and analyzes of CXM Company's basic situation, development, 
human resource status and the original performance management system. On this 
basis, it identifies problems, analyzes and solves them to carry out C Group’s 
Performance Management Strategy. 
Finally, on the basis of modern performance management, this paper closely 
combines theory and practice, put forward to establish a new performance 
management system for CXM Company. Hope that through the establishing, 
executing and applying of the new performance management system to improve and 
promote human resource management level. At the same time of improving 
employees’ performance, combine organically the personal performance and 
corporate strategy objectives to insure company’s core competitiveness in the market 
competition environment. 
 


























目  录 
 
目  录 
前  言 ...........................................................................................................................1 
第一章  CXM 公司概况.............................................................................................4 
第一节  国际集装箱航运业简介 ................................................................................4 
第二节  CXM 公司概况 ...............................................................................................6 
第三节  CXM 公司人力资源概况 .............................................................................8 
第二章  CXM 公司原有绩效管理状况分析...........................................................11 
第一节 CXM 公司早期绩效管理概况 ....................................................................11 
第二节  CXM 公司早期绩效管理存在的问题 ....................................................12 
第三节  CXM 公司绩效管理体系建立的必要性和可行性 .............................17 
第三章 CXM 公司绩效管理体系的建立 .............................................................20 
第一节  确立绩效管理体系的目标和原则............................................................20 
第二节  CXM 公司绩效管理系统的设计 .............................................................23 
第三节  CXM 公司绩效管理系统的组织实施 ....................................................33 
第四节  CXM 公司绩效管理流程 ...........................................................................37 
第四章 CXM 公司绩效管理体系的进一步改进建议 .........................................44 
第一节  绩效管理体系的应用分析 .........................................................................44 
第二节  绩效管理体系的改进建议 .........................................................................48 
第五章 主要结论....................................................................................................53 
参考文献 .....................................................................................................................55 





























Chapter 1  Overview of CXM Company .................................................................4 
I  Introduction of international container shipping industry...........................4 
II  Introduction of CXM Company ..........................................................................6 
III Human Resources overview ...................................................................................8 
Chapter II  Early performance management situation analysis .........................11 
I  Early performance management overview ......................................................11 
II Problems in Early Performance Management .................................................12 
III Necessity and feasibility of building Perormance Management ...............17 
Chapter III  Performance management system set up.........................................20 
I  Establishment purpose and principles ..............................................................20 
II  Performance Management System Design.....................................................23 
III Organization and implement of Performance Management .....................33 
IV Performance management flow analysis ..........................................................37 
Chapter IV Further improvement suggestions .......................................................44 
I  Performance Management System application analysis .............................44 
II  Improvement suggestions ....................................................................................48 




























前  言 
56 














临供需失衡的严峻局面，预计市场要到 2010 年才有望回暖。 


































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
